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Associated Feltmakers of Winterbourne

1. Introduction
This creative commission is associated with a new development of 215 homes,
public open space and infrastructure on 15 hectares of undulating arable farmland
east of Park Lane in Coalpit Heath, South Gloucestershire. Coalpit Heath is one of a
cluster of three villages that also includes Winterbourne and Frampton Cotterell.
Barratt Homes is seeking an artist to create a permanent new artwork or series of
small artworks that respond to the industrial history of hatmaking locally (Frampton is
immediately adjacent to the development site). The exact nature of the commission
is to be defined by the artist during their initial site research and findings.
The project is funded by Barratt Homes as part of their planning obligations
contribution for the development.
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2. Background information

Site Location Plan

Site location and context
The Blackberry Park site is located on existing farmland in Coalpit Heath in the
parish of Westerleigh. The village is near the river Frome and 8 miles north of Bristol.
The A432 passes to the east of the village is a busy route between Bristol and
Gloucestershire.
Coalpit Heath has a population of around 1,800 and is adjacent to the larger villages
of Frampton Cotterell (population 6,520 in 2011) and Winterbourne (population 8,965
in 2011). Coalpit Heath has a church, primary school, a post office, three pubs, a few
local shops, a 27-hole golf course, Bitterwell Lake and a cricket club.
The development site fills in an area between the prominent railway line
embankment and the suburban southern edge of Frampton Cotterell village (which
contains pockets of recent housing development).
A Public Right of Way crosses north-south through the site, which will be retained
and integrated with new pedestrian and cycle links. A central open space is proposed
which will include children’s play, informal open space and recreational areas. The
site will also include ‘community grow patches’ to facilitate local food production. A
Sustainable Urban Drainage System (SUDS) will manage the disposal of surface
water runoff from the development and the design includes attenuation ponds.
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Landscape and biodiversity context
The site includes a dry valley and two ridges crossing north-south. The site is
adjacent to Blackberry Brake, an Ancient Woodland and Site of Nature Conservation
Importance (SNCI), meaning it is a locally important wildlife site. The site is used by a
range of common bird species, and species breeding on site include the songthrush,
dunnock and barn owl.
Historic context
Coalpit Heath, as its name suggests, was founded as a coal mining settlement, and a
reference to coal can be dated back to a document of 1691. However the Blackberry
Park development site is not known to have been mined (the mines were located in
the hamlet of Ram Hill and Frog Lane, and remains of bell pits were found on the site
of what is now Bitterwell Lake). The area was mined until the coal ran out in 1949.
The area’s perhaps less widely known – but almost as longstanding - industry was
hatmaking, which took place extremely locally to the site of Blackberry Park.

A hatter’s workshop around 1750, showing the bowing and planking process

Cultural context
Frampton Cotterell has a 300-year history of hood and hat making and it is thought
that over the course of this period around 4,000 men were employed locally in the
industry. This included furriers who supplied rabbit fur as well as those involved in
the actual process of producing the materials for hatmaking, as well as felting and
hat making.
Park Lane will serve as the main entrance to Blackberry Park, and the company
Christy’s (www.christys-hats.com) built a hat factory there, employing around 200
people locally. The hat factory (now housing), some hatmakers’ cottages and
Christy’s Manager’s House were all located along Park Lane, together with 9 factory
buildings, two paddocks, outbuildings and a cottage. It is thought the industry
developed because of the availability of water. Park Lane was once known as Penny
Lane, the amount paid to locals per bucket of urine used in processing hats.
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The Christy’s hat factory on Park Lane

Hatting is thought to have begun as a cottage industry in the 1570s, serving
haberdashers in Bristol. It took place in a dozen villages east of Bristol where the
hats were hand made, predominantly in felt, wool and animal fur. By the 1830s
around 1,320 hats were made in Frampton Cotterell every week. Hatters were
among the first workers to form trade unions for mutual support and The Worthy
Society of Felt-makers (a benefit society) met in Frampton Cotterell until it collapsed
in the 1850s. Hats were even exported across the Atlantic to the new colonies, where
they were used to barter for slaves - they were even worn in the slave plantations.
From about 1770 the Winterbourne hatters moved to squat on common land near
Watley’s End, creating a new village. In 1841 a census showed that 196 hatters were
employed in Frampton, and 177 in Winterbourne, representing about a third of the
working population.

Frampton hatter’s map showing key locations
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The felt hat industry eventually declined with the end of the slave trade and the
arrival of the silk hat, and investment moved to the north. The last hats were made
locally in 1871, when Christy’s closed, and many workers moved to Stockport to work
for Christy’s there. Other families had earlier emigrated to Australia in the 1840s and
50s, driven out by the collapse of the hatting industry and agricultural depression.
Woodlands Farm (formerly Blackberry Farm) east of the development site was the
home of children’s author Dick King Smith for around twenty years. He wrote The
Sheep-Pig while living at Woodlands Farm, and Coalpit Heath is thought to have
inspired some of the locations in the book.
The village is too small to have any resident arts organisations with regular public
funding however there is a strong community events programme around both St
Saviour’s church and the Miners’ Institute with events including amateur dramatics,
sports clubs, a local history society, a scarecrow trail, coffee mornings, film
screenings, line dancing, a camera club and a choir.
Site layout

Site layout produced by Pegasus Design, March 2019.

3. Project aims
The aim of this project is to create a new artwork (or trail of small artworks) that will
commemorate the village’s history of hatmaking. The project will connect people with
the built and natural landscape they live in and near, and provide opportunities for
engagement with local residents during the concept design development stage.
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Specific aims for this project are to:
•

Visually commemorate and celebrate the village’s 300-year industrial history
of hatmaking through the creation of a unique artwork

•

Engage local residents during the initial research phase; this engagement
should inform the design development process

•

Create a strong visual impact and focal point within the new development

•

Be designed in direct response to the development site, surrounding areas
and population

This project will be informed by engagement with key stakeholders and local
residents who will be identified during the first stage of the commission. Designs will
be formally signed off by the client Barratt Homes and the local authority, South
Gloucestershire Council.
The resulting artwork(s):
•

Should be contemporary, distinctive and engaging in its design

•

Should be sensitively designed for its context and local surroundings

•

Should be suitable for use / viewing by a wide range of ages and abilities and
have appeal to a variety of people

•

Should be of an appropriate scale for the identified site location

•

Should have a design life of 20 years with minimal maintenance, and be well
designed and made using high quality, robust materials and innovative
techniques that are resistant to damage

The artist:
•

Should have some experience of designing, fabricating and installing
artworks of a similar scale and quality

•

May have an interest in using recycled or sustainable materials, and should
have an awareness of issues surrounding sustainability

•

Will be expected to hold public liability insurance of £5,000,000

•

Will be expected to work in a safe and professional manner to comply with all
relevant health and safety legislation and requirements

•

Will be expected to provide information and images to the commissioner
Barratt Homes for sharing publicly
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4. Approach
Programme
The project will progress in three stages:
Stage 1: Research, community engagement & concept design
Stage 2: Detailed design
Stage 3: Fabrication and installation
The completion of stages 1 and 2 will be approval points, requiring sign off by the
client at interim meetings prior to proceeding to the next stage.
Interim meetings will be used to monitor project progress and ensure the project is
properly delivered. At these meetings the artist will present ideas and proposals to
the client and project manager Suzanne Heath. Other relevant stakeholders or
individuals may be invited along or consulted if necessary, such as project engineers
or contractors.
Maintenance
It is essential that the designs when realised will be durable, suitable for an exterior
location and (if relevant) their intended use. The designs should be resistant to
damage and require minimal maintenance. The artist will be expected to provide a
proposed maintenance and operational schedule indicating how the work should be
cared for and maintained.
Outputs
Stage 1: Initial research, community engagement & concept design
Stage 1 outputs:
• Artist site visit to Coalpit Heath and Frampton Cotterell to familiarise
themselves with the development and its social, cultural, historical and
geographical context as well as meet partners, stakeholders (such as South
Gloucestershire Council) and community members
• Delivery of community engagement activity / events / workshops
• Development of a creative rationale to be agreed with the project manager
prior to design development
• Production of research and a concept design for presentation / circulation to
the client and South Gloucestershire Council for approval
• Outline costings (to be discussed/agreed with project manager)
• Identification of preferred site(s) for artwork(s)
Stage 2: Detailed design
Stage 2 outputs:
• Production of detailed design showing form, scale and nature of the proposed
artwork(s)
• Production of installation method statement
• Detailed budget outlining breakdown of material costs
• Plan showing agreed site location(s)
Stage 3: Fabrication and installation
Stage 3 outputs:
• Fabrication of artwork(s), transportation to site and installation at chosen
location(s)
• Planning and overseeing of installation of artwork(s)
• Production of maintenance and operational schedule
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Estimated project delivery timescale
Project stage

Date

Deadline for receipt of artist applications

9am, Friday 31st May 2019

Artist appointment via interview

mid June 2019

Stage 1: Research, community
engagement & concept design

By October 2019

Stage 2: Detailed design & client sign off By January 2020
Stage 3: Fabrication & installation

By October 2020

5. Contracts and payments
A total allocation of up to £17,200 exc VAT and inclusive of all expenses is available
for the project. The budget holder is Barratt Homes. The project manager Suzanne
Heath will manage the budget on behalf of Barratt Homes.
It is expected that the budget for the commission will be paid in stages at agreed
approval points to be set out in a contract between the artist and the client Barratt
Homes.
Cost allocation for stages 1 - 3:
Artist fee for stage 1 concept design:
Community Engagement events budget:

£ 2,000
£ 500

Artist fee for stage 2 detailed design:

£ 2,000

Stage 3 materials budget inc all fees for fabrication, transport to site
& installation:

£11,200

Artist travel and accommodation expenses allowance for duration
of project (to be charged as incurred):

£ 1,500

TOTAL
All costs are exclusive of VAT.

£17,200

Invoices will be paid in arrears following agreed approval points to be outlined in the
artist contract. Invoices should be addressed to Barratt Homes, but sent via the
project manager Suzanne Heath for approval.
Copyright and Ownership
The copyright of the artwork will be held in favour of the artist. Ownership of all
submitted research, design and final work produced will be held in favour of the
client.
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6. Contacts
The key contact will be the art project manager:
Suzanne Heath, Project Manager
07843 417474
info@suzanneheath.co.uk
Other contacts will be available from the project manager upon commencement of
the project.

7. Supporting Information / Background Research
To find out more about the development, visit:
https://barrattbristolcommunity.com/blackberry-park-coalpit-heath/

Hatters’ Trail leaflet:
http://www.southglos.gov.uk/documents/Hatters-Trail.pdf
PhD thesis on The felt hat industry of Bristol and South Gloucestershire 1530 – 1909
by Christopher John Heal (2012):
https://research-information.bristol.ac.uk/files/34507392/566215.pdf
Village Action Voluntary Group – Frampton Cotterell and Coalpit Heath
www.villageaction.org.uk
Coalpit Heath Village Hall & The Miners Social Club
www.cphvh.co.uk
Westerleigh Parish Action Plan (detailing information about Blackberry Brake and
local wildlife)
http://www.southglos.gov.uk/documents/Westerleigh-BAP.pdf
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8. Design images & plan drawings
Page 7

Bird’s-Eye View from the South

Design drawing by Barton Willmore, extracted from Design and Access Statement, 2017
Promote Healthy, Happy Living

A Sense of Community Pride and Ownership

»

Promote physical health and mental wellbeing through the
provision of green spaces with a range of uses, including
recreation, play and food production;

»

Design a network of connected nodal spaces that encourage
social interaction;

»

»

Create strong visual links between dwellings, green space and
planting;

Provide open spaces that encourage sustainable living and a
sense of community pride and ownership;

»

»

Provide a generous amount of high quality open space that is
easily accessible to all;

Implement ways of reducing opportunities for crime and the
fear of crime;

»

»

Integrate existing and proposed pedestrian and cycle routes
with green space to provide attractive circular walks.

Provide a development which can benefit the new and
existing communities of Coalpit Heath and Frampton
Cotterell.
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Play area proposals by Golby + Luck.
Further plans and information are available upon request.
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9. How to apply
Artists based in the UK with relevant experience are invited to apply.
Applications should be sent in electronic format only to Suzanne Heath, Project
Manager via: info@suzanneheath.co.uk
Your application should include:
• A recent copy of your CV highlighting relevant projects and experience
• A selection of images, website links or other material showing examples of
relevant previous projects
• An artist statement setting out your working practice and your approach to
developing this project (no longer than one side of A4)
If you have any further questions or wish to send any information via post please
contact Suzanne (details above).
Deadline for applications is 9am on Friday 31st May 2019
Shortlisted artists will be invited for interview on a date to be confirmed.
We regret that we are unable to cover interview expenses.
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