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Natural Play Artist Commission: Phase 1 
Baltic Wharf, Totnes, Devon 

ARTIST BRIEF 
 
Client:   TotSoc and  TQ9  
Author:  Suzanne Heath 
Date:    8 May 2015  
Version:  FINAL for circulation 

 

 

Stride Treglown’s architecture and landscape designs for Baltic Wharf 
 

1. Introduction 
 
This opportunity forms part of the Baltic Wharf Public Art Programme accompanying the redevelopment of 
Baltic Wharf, a new mixed-use development in the historic market town of Totnes in south Devon. 

The semi-rural nature of the green space within Baltic Wharf offers an excellent opportunity for a creative 
project based on the principles of natural play, capitalising on the surrounding natural features and 
environment. 

Recent discussions and thinking by artists and play providers have focused around the provision of play 
opportunities such as ‘natural play’ that are less structured, more open-ended and less risk averse than more 
formal playgrounds and ‘off the peg’ play equipment. The site owners TQ9 and TotSoc (the local Civic Society) 
are keen to support this approach. 

Natural play prioritises children exploring and enjoying the natural environment through their freely chosen 
play. This might include making camps and dens, climbing trees, playing with water, sticks and logs, being 
noisy and getting muddy. It may also include growing food, flowers, and cooking. To read more about natural 
play you can read Play England’s 2007 report ‘Play, naturally: a review of children’s natural play’: 
http://www.playengland.org.uk/media/130593/play-naturally.pdf  

TQ9 and TotSoc are seeking an experienced artist/designer or artist collective to research, design, fabricate 
and install a permanent bespoke play environment at Baltic Wharf that enables and supports natural play. The 
play environment created is expected to be used primarily by the new residents of Baltic Wharf and others 
living in Totnes and nearby, although it will also be open for any members of the public to use, including 
visitors to the town. 

The artist appointed will be expected to develop and lead a series of relevant engagement activities with local 
young people as part of their initial research. Feedback from this work should inform the proposed location(s) 
and artist’s design development process. 
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This commission forms part of the Phase 1 landscaping programme, led and funded by site owners TQ9. This 
project is funded by TQ9, Awards for All and Arts Council England. It is anticipated that a second phase play-
based art project in another part of the development site will be delivered at a later stage. There is potential to 
consider the artist appointed for Phase 1 to deliver Phase 2 as well. 

 

2. Development Context 

 
Location 
Totnes is located at the head of the estuary of the River Dart just outside the South Devon Area of Outstanding 
Natural Beauty (AONB) in South West England. Baltic Wharf is on a long narrow site on the west bank of the 
Dart. It is sited on the southern edge of Totnes, and accessed from St Peter’s Quay. The site is boundaried by 
hillside and the footpath to Sharpham (two miles away), Totnes town to the north, woodland to the south and 
the river to the east. 

 

 

Map showing Baltic Wharf site in relation to Totnes town (Google Maps) 

Site location 
Four possible sites for a play environment have been identified at Baltic Wharf, however, the site(s) for the 
works remains open to negotiation by the artist appointed following consultation and engagement with local 
young people during the initial research and development phase. 

           The four sites identified are: 

• The hillside play area located adjacent to the public footpath to Sharpham on the western side of the 
development, a short walk from the Phase 1 housing 

• The fieldside play area at the eastern boundary with Phase 1 housing  

• The area around a large tree being retained adjacent to a later development phase  

• The woodland play area at the southern-most end of the site 

Please refer to the site images and plan on pages 8 - 12 of this document for locations of these areas. Detailed 
plans will be made available to the appointed artist. 
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This commission will coincide with Phase 1 housing (95 homes) being built by Bloor Homes, and as this is the 
primary area for housing at Baltic Wharf, it is anticipated that the most appropriate site(s) may be the hillside 
area and/or the fieldside area closest to the housing, with other areas to be covered by the anticipated later play 
commission.  
 
History of Totnes 
The town has a long and rich history believed to date as far back as 907AD when a castle was built by the 
Saxons. The River Dart was useful defensively and enabled trade – Totnes was thriving by the 12th century. 
Hides, tin and cloth were exported, and in the 10th century there was even a mint for producing coins. Fishing 
for pilchards, and the fabric trades (wool and leather) flourished.  
 
Today Totnes has a population of 7,400 and is a popular, pretty visitor destination with a busy high street. It has 
become well known as a centre for alternative lifestyles, and in 2005/06 it became the first ‘Transition Town’. In 
2007 the ‘Totnes pound’ was also developed, an alternative currency aimed at supporting the local economy. 
Totnes has a reputation as a creative place, perhaps due in part to the nearby Dartington Trust that historically 
was also the home of Dartington College of Arts, but relocated to Falmouth in 2010. Totnes town has a large 
creative community for a town its size. 
 
History of Baltic Wharf 
Baltic Wharf developed after a branch railway line was built in 1872 linking the river to the main line. The area 
became F J Reeves’ Timber Yard in 1891 and forms an important part of Totnes’s industrial heritage. The yard 
provided employment for 200 staff in its heyday, remaining in business until 1995. Softwoods were imported to 
Baltic Wharf (primarily for house building) directly from countries including Sweden, Latvia, Poland, Finland 
and Russia.  
 
Totnes also has a proud boatbuilding history - twenty-three minesweepers were built by the river during World 
War II. Baltic Wharf was also the site where Pete Goss and his team built the 120ft Team Philips catamaran 
intended to sail around the world in record time. 1.2 million visitors passed through the visitor centre at Baltic 
Wharf to see it, although sadly the boat was lost in a storm in 2000. 
 
Prolific inventor Charles Babbage (1791 – 1871), reputed to be the creator of the first computer (his ‘Difference 
Engine’) is probably the most famous Totnesian. He was instrumental in establishing the modern postal system 
and the Astronomical Society and created many inventions including an opthalmoscope, and the pilot (or cow 
catcher) at the front of historic locomotives. Interestingly Babbage campaigned against children hoop-rolling as 
he considered it a public nuisance. 

 

Baltic Wharf and the River Dart 
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Baltic Wharf today 
Baltic Wharf is a mixed-use development located on a 26 acre site next to the River Dart on the edge of Totnes. 
The development will be coming forward over the next 10 years and includes the creation of new housing (up to 
190 dwellings), the redevelopment of the existing historic boatyard to create a new marine and business centre, 
and the building of a retirement village (up to a 60-bed nursing home and 80 assisted living units), as well as 
the creation of a new restaurant/café and potentially a number of retail units. 
 
The development also includes the creation of a significant amount of new public realm, opening up          
riverside access to the public. New pedestrian routes and a large new public plaza are planned at Baltic Wharf, 
and a substantial amount of green space is also being retained and enhanced, including woodland, wildflower 
planting, hedging and a wetland pond to encourage biodiversity. 
 
The art programme is ambitious and wide-ranging in scope and aims to embed artists within the development 
process, working in an innovative way to create new site-specific artworks, both temporary and permanent. The 
programme aims to draw on the history of the site and the town as inspiration. 

The housing and landscape at Baltic Wharf has been designed by Stride Treglown (www.stridetreglown.com). 
The building of housing and hard landscaping within Phase 1 is being delivered by Bloor Homes 
(www.bloorhomes.com) and commenced on site in 2014.  
 
This project is being overseen by a steering group including the site owners and local residents. TotSoc, the local 
civic society (www.totsoc.org.uk) act as accountable body for the project. 

 

3.  Project aims 

The aim of this project is to provide a challenging, exciting informal play environment that is designed to 
encourage creativity and exploration as well as physical interaction with the landscape and nature. 

The steep gradient of the hillside play area potentially offers a great opportunity for the creation of a  ‘lookout’ 
or viewing point. 
 
The work commissioned: 

• should create a focal point and define an informal ‘play space’ (as opposed to a more formal, 
traditional playground with standardised play equipment) 

• should draw on the history of Totnes and the industrial/maritime heritage of Baltic Wharf for its 
design rationale, perhaps referencing materials and activities significant to Totnes’ history such as 
softwoods, boats, tin, cloth, animal hides, wool, leather, fishing, minting of coins, the inventions of 
Babbage 

• should be innovative, contemporary and engaging in its design 

• should facilitate opportunities for natural play through a minimum of 3 different bespoke-designed 
play experiences/elements 

• should be aimed at the age groups 4-8 and 8 - 14 years, and include some play opportunities for 
younger children as well 

• should aim to provide opportunities for several of the following activities: balancing, rocking, 
climbing, sliding, swinging, jumping, crawling, rotating, imaginative play, social play and play with 
natural materials (eg sand, water, wood and natural stone) 

• should encourage the interaction of children with nature (both animals and plants)  

• should make use of reclaimed materials available locally, natural materials and waste material on-site 
that could be repurposed, such as logs  

• should provide a design solution suitable for, responding to and enhancing the natural qualities of the 
site’s topography (eg the steep gradient) 
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• should be of an appropriate scale for the location 

• should integrate well into the surrounding green space and wider development and landscaping, 
having a minimal visual impact from across the river (‘blending in’ to its natural surroundings) 

• should conform to the requisite health and safety standards 

• may link to other projects within the Baltic Wharf arts programme. A full copy of the arts strategy will 
be made available to the appointed artist. 

• Should not replicate nearby play equipment and provision (for example, there is a ‘play galleon’ on 
Steamer Quay, and a play area using a fallen tree in the Leechwell Garden) 

 

 The artist: 

• should work to ensure the designs integrate sympathetically into the wider landscaping designs, 
surrounding natural landscape and adjacent architecture 

• will be expected to work with relevant local groups of young people and networks (such as Dangerous 
Dads http://dangerousdads.blogspot.co.uk/ ,  Muddy Mums http://muddymums.blogspot.co.uk/ , 
Into the Woods & Sharpham Explorers http://www.sharphamtrust.org/Outdoors-Project/Children-
Families/Into-The-Woods-Sharpham-Explorers-Forest-School ) and develop suitable community 
engagement events for them to attend at Baltic Wharf as part of the research and development phase 

• will be expected to document community engagement events held as part of the research and 
development phase through photographing events, basic data capture at workshops, and the use of 
social media eg creation of a project blog, use of Twitter / Facebook. 

• will be expected to hold public liability insurance of £5,000,000 

• will be expected to work in a safe and professional manner to comply with all relevant health and 
safety legislation and requirements  

 

4.  Approach 

Programme 
The project will progress in three stages: 
Stage 1: Research and concept design 
Stage 2: Final design 
Stage 3: Fabrication and installation 
 
The completion of stages 1 and 2 will be approval points, requiring sign off by the Project Steering Group at 
interim meetings prior to proceeding onto the next stage. 
 
At these meetings the artist will present ideas and proposals to the Steering Group comprising of client 
representation and project manager Suzanne Heath. Other relevant individuals may be invited along or 
consulted if necessary such as project engineers or contractors. The programme for design approval meetings 
will be agreed with the client and artist(s) upon selection. 
 
Design development 
The artist will be expected to spend a period of time at Baltic Wharf familiarising themselves with the social, 
cultural and geographical context of the project, and researching their ideas prior to delivering their 
community engagement events and developing their concept designs. This research will form the basis for 
their ideas for the project as a whole. 

The research phase will include collaboration with other members of the design team, particularly the 
landscape architects, and will lead to the development of a number of ideas and areas for further development, 
resulting in a series of concept designs for client approval. The designs should be distinctive and retain an 
integrity over time. 
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It is expected that the artist will agree the project direction and details of the community engagement events 
with the project manager prior to developing their proposals. It is expected that the artist will produce 
research, working drawings and designs in a format suitable for presentation to the project steering group. 

It is essential that the designs meet health and safety requirements for a play space, and the artist will be 
expected to ensure this is the case. Contact details for a suitable play consultant who can advise accordingly 
will be provided. 
 
Maintenance 
It is essential that the designs when realised will be durable, suitable for the exterior location and intended 
use. The designs should also be resistant to damage and should be built to have a design life of 20 years with 
minimal maintenance.  
 
Outputs  
 
Stage 1: Research and concept design 

Stage 1 outputs: 

• artist site visit to Baltic Wharf to familiarise themselves with the site, context and project partners 

• development of a creative rationale to be agreed with the project manager prior to the delivery of 
community engagement and concept design development 

• planning and delivery of community engagement events to inform concept designs 

• production of research and a series of concept designs for presentation to the client TQ9 / project 
steering group 

• outline costings and locations 
 

Stage 2: Final design 

Stage 2 outputs:  

• Detailed design showing form and nature of proposed work and location(s)  

• Detailed budget including breakdown of costs and artist implementation fee 

• Written confirmation by a suitably qualified play consultant that the designs meet relevant health and 
safety requirements 

   
Stage 3: Fabrication and installation 

Stage 3 outputs: 

• Fabrication of work 

• Installation of work  

• Sign off of health and safety requirements of delivered design 
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 Project delivery timescale 

Artist application deadline  Friday 29 May 2015 

Artist selection via interview mid June 2015 

Stage 1: Research, community engagement & 
concept design development 

 
June – August 2015 

Stage 2: Production of final design & client sign 
off 

 
September – October 2015 

Stage 3: Fabrication & installation By end January 2016 

 

5. Budget   

A total budget of up to £19,200 exc VAT and inclusive of all expenses is available for the project. The budget 
holder is TotSoc. Suzanne Heath will act as project manager and will manage the budget and certification 
process to an agreed scope of work. 
 
It is expected that the budget for the commission will be paid in stages at agreed approval points. 

 
Cost allocation 
 
Stages 1 & 2: 
Artist fees for research, design and community engagement 12 days @ £250/ day £3,000 

 Workshop materials:        £500 

Stage 3: 
Delivery budget including artist fees, design, production and installation  £14,200 

 Artist travel and accommodation expenses to be charged as incurred: up to £1,500  

 A small budget for marketing and documentation, and for engaging a play consultant will be held by the project 
manager. 
 
Invoices will be paid in arrears following the agreed approval points to be outlined in the artist contract. During 
phases 1 and 2 invoices should be addressed to TotSoc but sent via the project manager Suzanne Heath. During 
phase 3 invoices should be addressed to TQ9 but sent via the project manager Suzanne Heath. 
 

 Copyright and Ownership 

 The copyright of the artwork will be held in favour of the artist. Ownership of all submitted 
    research, design material and the final work will be held in favour of the client. 

 

6.  Application process 

Applications should be sent in electronic format only to Suzanne Heath, project manager via: 
info@suzanneheath.co.uk by 12 noon on  Friday 29 May 2015. You will be notified by email on receipt of your 
application. If you do not receive notification please contact the project manager to ensure your application 
has been received.  
 
Your application should include: 

• A recent copy of your CV highlighting relevant projects and experience 

• Visual examples of relevant previous projects 

• An artist statement setting out your working practice and your approach to developing the project  
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(no more than one side of A4) 

 

 If you have any further questions or wish to send any catalogues or information via post please contact Suzanne 
Heath.  

 
 

7. Contacts  

The key contact will be the art project manager: 
 
Suzanne Heath, Project Manager  
07843 417474 
info@suzanneheath.co.uk 
 

 
 

8. Site plan and images 
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View	  towards	  woodland	  at	  south	  of	  site	  (shown	  right),	  
Baltic	  Wharf	  boatsheds	  and	  River	  Dart.	  
Proposed	  ‘Hillside	  play	  area’	  shown	  to	  grass	  on	  right	  
	  

View	  towards	  south	  showing	  ‘Fieldside	  play	  area’	  	  
just	  inside	  field,	  and	  site	  of	  retained	  tree	  (another	  of	  
possible	  project	  sites)	  in	  field	  	  
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Detail	  showing	  site	  of	  retained	  tree	  in	  relation	  to	  
path	  (new	  access	  will	  be	  created	  from	  the	  path	  as	  
part	  of	  the	  wider	  development	  project)	  

View	  back	  towards	  retained	  tree	  (shown	  left)	  from	  
south	  /	  woodland	  play	  area	  
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View	  towards	  south	  and	  proposed	  ‘Woodland	  play	  
area’	  (shown	  in	  field	  to	  right)	  

Natural	  grassed	  ‘amphitheatre’	  area	  at	  site	  of	  
proposed	  ‘Woodland	  play	  area’	  

View	  towards	  north	  of	  the	  site	  from	  woodland	  and	  
‘Woodland	  play	  area’	  shown	  left	  
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Character	  of	  adjacent	  woodland	  and	  area	  

View	  north	  towards	  Baltic	  Wharf	  boatyard	  and	  the	  
River	  Dart	  from	  proposed	  woodland	  play	  area	  and	  
footpath	  


